County Auditor Related Issues

Criminal District Judge - Court House Challenges
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1. District Judge primary job involves:
inmates, attorneys, court staff, other parties, county overseers (auditor,
commissioners,) , ....

2. Court Actions

3. Cost Drivers
Misdemeanor/felony cases
Indigent Defense
Mental Iliness
Special Courts - Avoided costs are those that would accrue if the
program participants had not received treatment
i. DIVERT (Dallas Initiative for Expedited Rehabitation and
Treatment)
ii. Drug Court
e. Others
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4, Other Departments/personalities

CSCD (Adult Probation)

County Auditor

Jury Services

District Attorney

Budget and Commissioners Court
Grantors

mpooTY

5. Accounting/Reporting
a. Automated Systems
b. Grant reports
c. Receivables (collecting county fees/fines)




