Fanding More Help!

By Keith Barber,
County Auditor, Nacogdoches, TX
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We have the education, we have the

knowledge, and we have the resources-
NOW WHAT ?

* The OTHER place you find |-
o 1905 — 29™ Texas Legislature-
* Now LGC 84.006 (3)
e “Appointment of a “man of

e unquestionable good moral character
and intelligence.”




Good judgment comes from experience and

experience comes from bad judgment.

Everything I ever did that was worthwhile; I
caught hell for.

Winston Churchill

Guard your honor
Let your reputation fall where it will.
And out live the bastards.
by Lois McMaster Bujold

There are penalties associated with
committing yourself to the truth.
David Austin,
Ector County Auditor



Why we do it...

o [t is the law.

e It is our job.

* We are professionals.
* We have a conscience.




Why it matters...

e Checks and balances.

e If not us, then who will do it?

* We are a part of the whole.

* We are the eyes and voice of the citizens.
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Why We Do What We Do

You keep doing it because no matter what else happens or to
whomever it happens to- you are a professional.You hold your head
up, and you do the best job that you know how.

It happens in every job- ours is just more publicized than most.

It is a testament to our chosen profession that we do what we do,
sometimes at a lot less than we can make in other positions and

other places, because no matter what else, we think we can make a
difference.

We are not here for ourselves, but because someone has to be on
the side of the ordinary citizen, protecting them from those around
us who do not have the same lofty goal or principles.

Sometimes we pay the price because someone got mad and got even.
It’s not fair, but then what is. The only one of us who did everything
right was crucified; at least we usually only lose a job, but at least we
live another day.



Continued...

We don’t follow the pathway that everyone else uses, but instead
must make our own path, depending on the generosity of our fellow
soldiers to help with guidance and warm word, creating our own path
and leaving a trail for others, with warning signs and the thoughts that
someone, somewhere has an answer that will help us to get through
it all.

Randall Rice
Collin County Assistant Auditor
September, 2007



Faces — The Measure of Truth

The face of....

 your family who loves you unconditionally
e your staff who give you loyalty

* your co-workers who expect fairness

* the public who rely upon your honesty
 the accused who deserve justice

e your peers who seek you consul

e a child who needs your example

e the person in the mirror who knows the truth



MY FAVORITE FACE... JAKE!
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The Man in the Glass

When you get what you want in your struggles for self
And the world makes you king for a day,
Just go to a mirror and look at yourself

And see what that man has to say.

For 1t 1 snot your father or mo
Whose judgment upon you must pass.
The fellow whose verdict counts most in your life

Is the one staring back from the glass.

Some peopl e might t-shootingchuymo uor e
And call you a wonderful guy.

But the man I n the glass says
| f you canod6t | ook him straight



Hedos the fellow to please, neve
For heds with you clear to the
And youodOve passed your most da
If the guy in the glass is your friend.

You may fool the whole world down the pathway of years

And get pats on the back as you pass

But your final reward will be heartache and tears

| f youdve cheated the man i n t|

Author Unknown



Who We MUST Be

Aside from academic and vocational qualifications set
out in the statutes.

Aside from the many other technical and professional
skills that are required for us to function- law,
engineering, psychology, investment banking,
economics, computer science, human resources,
purchasing and the details of all the statutes affecting
every county official and facet of county government.

County auditors have been described in many ways
and having numerous characteristics- most not being
associated with the profession of accounting.



We have been referred to as the “lynch-pin” of county
government, recognizing our numerous roles and skills
that are necessary to the functioning of county
government. Holman & Gough

The description that | most strongly identify with is that
as written by John Reynolds, Bexar County Assistant
Auditor, the county auditor is the “conscience of the
county.”

“one that has to examine and rule on the financial activity
that occurs in the county knowing that there is no right way
to do a wrong thing.”

“Decision making is a learned process and unfortunately a
county auditor has to make the right decision every time.




We must weigh the issues, not by numerical
measurements, but by the scales of justice, truth,
character and ethics.

Debits and credits are not as important as right and
wrong.

The profession of accounting is a learned skill, but
unless you possess the character, ethics, dedication to
serve the public, to question wrongs and fight, often at

your own peril, you might be a county auditor but one
IN NAME ONLY.




Words to live by...

That you may retain your self -

respect, it is better to

displease the people by doing

what you know is right, than

to temporarily please them by

doing what you know is wrong.
Boeteker



